


ATTACHMENT #1

Anti-Gang Efforts in the City of Santa Barbara
Grand Jury Report — Responses

August 19, 2008

Finding I: There is no lead agency responsible for the coordination of the efforts to
combat youth violence.

Response: The City agrees with the Grand Jurys finding. There are many
agencies that have different but overlapping roles and legal mandates. Some
coordination efforts do exist, however, the collaboration tends to be informal or
ad hoc. Nevertheless, there is very strong interest to improve communication
and coordination between all organizations and agencies involved in
combating youth violence.

Recommendation 1: The Santa Barbra City Council should estabush a permanent
commission or select a commissioner to oversee the coordination of all community
programs directed toward at-risk youth.

Response: Beginning last December with City Council support, the City
Administrator convened key agencies and community-based organizations to
facilitate development of strategies that witl engage these parties in improving
communication, coordination, and ]ong-term collaboration. We anticipate that
these efforts will result in the establishment of a regional entity that will provide
leadership and oversight for the long-term. A draft structure for this regional
entity is scheduled to be presented for review and comment in early
September 2008.

The City believes the envisioned regional entity needs to be comprised of and
supported by the County of Santa Barbara, the cities of Goleta, Carpinteria,
and Santa Barbara, and by the various agencies, which have mandated roles
to address youth violence, along with representatives from community based
non-profit service providers the philanthropic and faith communities, and the
business sector

As stated in the Grand Jury’s Report, there are many youth gangs in
neighborhoods throughout the south coast area from Isla Vista to Carpinteria.
Within the last nine months, the City has come to recognize that many of the
problems associated with youth gang violence are regional in nature.

In addition, the City has found that the scope of work by most of the agencies
and community programs is carried out regionally and in many cases
countywide. County agencies and the Santa Barbara County Education Office
have mandates to address youth violence countywide. The Santa Barbara
High School District has schools that serve residents from the cities of Santa
Barbara and Goleta as well as from the Countys unincorporated, areas from
Montecito to Ellwood. The Carpinteria Unified School District serves residents
in the City of Carpinteria and the unincorporated areas of the eastern portion of
the south coast. The community based non-profit organizations, which sponsor
programs and services directed toward at-risk youth, operate regionalry, for the
most part, serving youth from throughout the south coast area.



All of these factors demonstrate that leadership and oversight of coordination
efforts should be provided by a south coast regional entity rather than a
coninlission or commissioner appointed by the Santa Barbara City Council

The organizational structure that is being recommended for implementation to
institutionalize our long-temi strategies and provide necessary funding streams
to support it is scheduled to be presented to the City’s Strategy Pranning
Committee on Youth Violence on September 8, 2008. White this
recommendation is a work in progress,’ we believe that it is responsive to the
Grand Jury’s request to establish a lead agency to oversee coordination and
cDllaboration of arl community programs directed towards at-risk youth.

Finding 2: The demise of many successful programs is due to their dependence on
grants, which are not a dependable source of funding.

Response: The City agrees that grants from government agencies and
private foundations tend to be unreliab’e over the long term. However! the City
does not have factual information to lead us to agree or disagree that this was
the reason some programs were discontinued.

Recommendation 2: The City of Santa Barbara should identify and maintain a
sustainable base level of financial support for law enforcement and at-risk youth
programs.

a Response: The City has achieved this recommendation in the short term.
However, police enforcement, recreation programs and other City programs
that address youth gang violence are vulnerable to shortfalls in revenues and
competing community priorities. Maintaining sustainable long-term funding for
these programs may require political will to find new sources of funding if the
City has revenue shortfalls.

The staffing, facilities, and operational costs associated with the Police
Department, along with the Fire Department, are the highest priorities for
funding from the City’s General Fund, which relies on revenue from property
taxes, sales taxes, utility-users taxes, and transient occupancy (hotel bed)
taxes. Revenue from these sources will vary from year to year depending on
eocnomio oonditions. Police and Fire Department budgets combined represent
over 50°/n of the General Fund.

Funding for the Citys at-risk youth programs has increased annually over the’
past ten years as new and expanded programs were established through the
Police Activities League and the Parks and Recreation Department. The
sources of revenue for these activities are varied both in terms of funding
levels and tenure.

With respect to securing sustainable funding for at-risk youth programs
operated by other government agencies and community based organizations,
the City betieves that this chalCenge lies with the community as a whole. The
regional entity described above in Finding I and Recommendation I, once
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formed should be helpful in promoting more stable funding streams for these
important activities and programs.

FindingS: In many cases parents do not have the skrlls or experience to deal with
their at-risk children.

a Response: The City agrees with the Grand Jurys finding based on our dwect
experience in providing services arid from feedback received from parents
during community meetFngs held last year following he stabbing death of a
young boy in March of 2007.

Recommendation 3: Schools and law en[crcement need to partner with coruniunity
groups that provide counseling and ciasses [or parents.

Response: ‘I-c Cti açruss with the Scene JLe-7S ecntendaljcc Ic yrl a
a1riecsh S Ic- vovce sre.its w ccrsefng anc c ass cop1un ties. We are
corrfly parr—eu-c ,citti ne sdioo sane ornJrly ‘D_ps anc wl cc’*ue
:0 rcrcte e:cncec pat’e’rips I orcy de hcreasec avaab My o
Cre rg a Ler owens. The ii, Ie s.px’l avai azle :0 parents
nay be cur ccnn_r V weakes: n as owens rave a vey rporan: we
Deverton sf0 i:eer&n

Finding 4: We oI ce Ceoa-tre—: reac: vatec bice pao!s i’ re sv rig o 2307
resz,cr.se top_bc outv

Response: The City agrees with the Grand Jurys finding The City Council
aoca:ed aci: Ca fu—d nç to the Dol ce Jepat-ie—: r :—e soinc ci 2X7 Ic’
expanded hours : —c b ke patrol n reih’o’hocds wnjct were exzrec
iCeasec eves o ycJn garg at: My. Catnd s actor was n resocise tD a
reccnnedatior iron -c Pc ice U, & Mb sjccn rc the Oty
Adn n sflt:. Vs-Toe-s of :—e onn.r y s,cce 9 aver ci th
recc — menc eDen

-

Recommendation 4: Ire Dcl z ,areq s-o. cntrt.e :0 I_nc ce ke pant.

even te 10ne surd

Response: The C4v arees wit the C-ranc J4ys ecoTnencatIc a’c is
cornmilled to finding the resources Ic conuinue operation of the bike psl.rol unit.

The bike patrol was discontinued a low years ago due to fiscal consirainis,
reduced police officer staffing levels, and a nianagerneni decision IC allocate
available resources to other police operalions. Cur financial resources and
staffing levels have improved.

The bike patrol has proven to be an etleclive tool in our response to youth
gang violence. It has also proven to be an elfeclive tool as part of our
communication network with residents and businesses.
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• Finding 6: Most gang activity happens after school and off school campuses.

Response: The City agrees with the Grand Jurys finding.

• Recommendation 6a: Schools and law enforcement should continue to work in
concert and focus on safety zones beyond the school campuses.

Response: The City agrees with the Grand Jurs recommendation and will
continue our long-standing partnership with our schools. Safe school
campuses, safe neighborhoods, and a safe community are au a high priority.

• Finding 8: The Santa Barbara School Districts have not implemented a district-wide
tip line.

a Response: The City has been informed by Santa Barbara High School
Districts staff that adistrict-wide tip line is currently being established.

• Recommendation 8: The Santa Barbara School Districts, in partnership with law
enforcement shoud establish and promote a telephone tip line.

o Response: The telephone tip-line being instaIed by the Santa Barbara High
School District wili be accessible from all high school and junior high school
campuses within the Districts jurisdiction which spans •the City of Santa
Barbara. the City of Coleta and unincorporated areas from Montecito to
Ellwood. Reports received on the tip line will be scteened by school officials
and then forwarded to either City of Santa Barbara Police Department or to the
County Sheriff depending on which school campus is involved. The tip line is
scheduled to be operational by the start of the 2008-2009 school year. As the
hardware becomes operational, School Districts staff will convene a meeting
with the Santa Barbara City Police Department and County Sheriff to formalize
the protocoCs that will be followed by the School Districts staff when referring
reports received on the tip line.
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