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September 9, 2005

Name: Peter Van Danwyck
Organization:  SANTA BARBARA COUNTY Grand Ju

Fax: 568-3301

Carolyn Galloway-Cooper -
City Administrator
(805) 343-1340Q, Ext. 101

E-mail. carolyn@i.guadalupe.ca.us

Subject: Response to report
Pages: 3, including this cover sheet

Comments: Peter, This goes to Council on 9/13 foﬁ approval. We'll mail a hard copy after the
meeting. Sorry for the delay but our Planner wanted to spend time on his answer,
Thanks for your excellent work. T‘

Documents:  |) This Cover Sheet.
) Grand jury response

PRIVACY NOTICE

This message It Intanded anly far the usa aftha individual or entlty to which it s addressed and may contain informafion that
Is priviieged, contidentlal, or exempt from disclosure under applicable Federal or State law, If the readuor of this moszago is
notthe intanded reclpient or the employese or agent responsibie for delivering the message to the Intendod rociplont, vou are
heraby notifiad that any dissamination, distribution, or copying of this communication is strictly prohiblted. If you have:
recolvod this communication In orrar, ploase natify us immediately and {atum the original message to us atthe addrass listod
above vio regular Unitod Statos mali.
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AGENDA ITEM NO.

REPORT TO THE CITY COUNCIL
! Agenda of September 13, 2005

Prepan?crby:)Mnrc Scatze

SUBJECT: Response from Guadalupe City Planning Department on Grand Jury report on City
Planning Departments in Santa Barbara County.

RECOMMENDATION:

I} Receive presentation from Staff.
2) Hear public comment.| '
3} Approve or Disapprove S’taﬁ‘Recommend:iﬁqns

BACKGROUND/
DISCUSSION:

in the Spring of 2005 the Santa Barbara Civil Grand Jury investigated each Planning Departmexr
in the County of Santa Barbara. The City of Guadalupe’s. Staff participated in interviews and
information gathering for the Grand Jury.

After an exhaustive review by the Citizens on the Grand Jury a report was written by the Grand
Jury 1o poinr omr what they feli’ was areas of improvement focal Planning Apencies could
implement to improve customer relations. The Grand Jury included four general findings that are
included verbarim in this resposse.

These findings are general in nature and not City specific. However, in the opinion of the grand
jury these are findings that all City’s in the County should. implement.

Pursuant to The Standard Pénal Code Séction 933705{a) of the State of California, tlie City will
respond to each finding by indicating the following:

(1) The City agrees with the with the Grand Jury findings , or
(2) the City disagrees wholly or partially with the with|the Grand Jury findings.

Pursuant to The Standard Penal Code Section 933.05(h) of the State of California, the City will
respond to each finding by indicating the following actjons:

(1) The Ciry has implemented with a summary regarding the implemented action.
(23 The City_Bas.not yet been implemented but will Be implémented in the Furure with a time
frame included. :

(37 The City will require furthrer analysis of the Stadys
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{4) The City will not implement because it is not warrianted or is not reasonable.

Grand Jury Finding 1 |
Mission stalements, when available, were often outdated and did not list customer satisfaction as
a primary goal. !

Grand Jury Recommendation 1 |

Planning departments should havc mission statements specific to their department. These mission
statements should have customer satisfaction as a primary goal.

City Guadalupc’s Response to Finding 1
The. City Staff agrees with the Grand Jury finding.

City Guadalupc’s Response to Recommendation T
Staff recommends to the City Council the imp_icmcmati& of Grand Jury recommendation 1. The
Guadalupe Planning department should write a mission statement specific to our department. This
mission statement shall have customer sani i S 4 primary goal This mission statement
should be written City staff by and approved by the City Council. This recommendation should
be implemented within three months. |

Grand Jury Finding 2 : \
Pranning deparmments do no have a basic customer sati§faction procedures in place

Grand Jury Recommendation 2 \ - ,

To increase customer. satisfaction, each plinning cl’épahment should publicly post the agency’s
mission statement, post timelines and mitigating factors| provide easy access to all relevant forms
with adequate explanations-as-to-their nse, post -list of key personnel involved in completing an
application, and clearly define the complaint process. . tmmnmion,hmdomshoummpmic\ed

to each customer explaining the application and complaint process.

City Guadalupe’s Response to Finding 2

The City staff agrees with the Grand Jury finding.
City Guadalupe’s Response to Recommendation 2

Staff recommends to the City Council the implemenmién of Grand Jury recommendation 2. The
Guadatupe Phinning. department should publicly posk the agency’'s mission statement, post
timelines and mitigating factors, provide easy access to all relevant forms and revise forms to
provide adcquate-explanations as to their use; post a list of key personnel involved in completing
mpplicmian,_mlidwﬂy.d:ﬁn;mmmmuhaddhm,handﬂm should be revised
as to provided to cach customer explaining the application and complaint process. These changes
shiould be writien by City Staff and approved by the City Council. This recommendation should
be implemented within four months. { -

2-



P. Ba4/005

Grand Jury Finding 3
Natificarion. of changcs to Iand.and ‘property use in-most jurisdictions was limited t0 mandated

S‘catt: Minimum requirements to owners only, and within 300 feet from the borders of the property
site: o

Grand Jury Recommendation 3

Notification of Iand use changes should inclide the owner and occupants within at jeast 500 feet
of the border-of tire property site. :

City Guadalupe’s Response to Finding 3-
The City staff agrees with the Grand Jury finding:.

City Guadalupe’s Response.to. Recommendation.3

Staff recommends to the City Council the implementation of Grand Jury recommendation 3.
The City of Guadalupe should"provide notificarion.of Tand use changes including both the owner
and occupants within at least 500 feet of the border of the property site. These changes under
Recommendation 3- should be implemented immediately after City Council Approval.

Grand Jury Finding 4
The complaint process in mast jurisdictions was not. designed for quantifiable analysis and could
not be used 1o find strong and weak points i the planning process. -

Grand jury Recommendation 4
Planning agencies should track. all complaiiits and condict random quantifiable surveys of 10% of*
the customers who have used their services. (sec appendix A for an example of a-possible customer
satisfaction survey: ) Agencies-should use the results of these surveys 1o make the planning process
more customer friendly. Theresults should also-be- o quarterty basis to the department”
website for public viewing.( See Appendix B for and e ample of how 10 display the results of the
customer. satisfaction.survey.).. -

City Guadalupe’s Response to.Finding 4
The City staff agrees with the Grand Jury finding.

City Guadalupe’s. Respouse.io. Recommendation 4
Staff recommends 1o the City Council the implementation of Grand Jury recommendation 4.
Planning Depasment-should - wack all-complaints and conduct random quantifiable surveys of 10%
of the customers who have used their services. The Plagning depariment shouid use the resuits of
these surveys to make thic planning process more customer friendly. The resulis should also be
added on a quarterly basis to.the City’s website for. public viewing. These changes should be
developed by City Staff and approved by the City Council. This recommendation shouid be
implemented. within.four. menths-
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Conclusions “

The. City. Administrative. Staff and Planning Staff. met. with the members of thé Grand Jury to
answer questions and provide data as well as to share staffs concerns for area’s of improvement of
the depariment.. What has resulted is a [ist. nf?ﬁndi:*g.mat will strengthen the City's planning
process and improve satisfaction of our department by) our customers and the residents of City of-
Guadalupe: - Fhiese-changes will also improve-our-ability to gage the productiviry of our planning
pracess. Staff would like to thank the Grand Iury for the time spent and quality. of the individuals.
wiio the Grand jury had visit with the City staff from the Grand Jury. We believe the Grand Jury's
investigation. fias produced timely recommendations |tat the City would have spent valuable
resources 1o pay a.consultant to produce this quality oﬁ information. This report is an example of
the-effectiveness of the Civit-Grand Jury Process. )

Although staff. recommends. implementation within-thiee-to four montbs, Staff will endeavor to
implement the Grand jury's recommendations aawj quickly as possible. Many of the
recommendations-will-be implemented: almost-immediately.



