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PRIVACY NOTICE

This message Is Intended only fortholJsQ or-the tnowldual or entity toWhl'h It Is addressed ana m~y contlin mfOnTI3(ion that
Is prllllleged, confidential, or exempt from dls,lo$ure under aP!1li~.ble Fedv~J gr S~te }aw. If the readur of thl& mo&&OIgo Is
nOLthe .lntondec!:reclplenr or the employee or agent responsible- tor deliv~rin9 the mC'3~Qc to thc intondoc! rociplont,you ate
horaby notlflad that any dlssomlnatJon. dl&trlbutlon, or COP'/'"W of thif ~gmmumc;atlgn 13 3triaty prohlbltod. If you "ilye
rccatyadthls communication tn arrOf, ploo&o not1foyu& Immecllately and eturn the original message to us at tho adrlros& IlstDd
above viii regular UnltDd Statos mall.
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AGENDA ITEM NO.

REPORT TO THE CI'Ity COUNCIL
Agenda ofSeptemb~r 13, ZOOS

-5]
Prepared- by; Marc- SCIizu

StIR.TECT: RCsponse ftom,GuadaJupeCity Pfannjn~ Deparrmenr on GrancIJurj report on City'
Planning Deparnncnrs in Santa Barbara I County .

REC~~1-1}ATfON~
I) Receive presentaTion10m St.'if'f.

2) Hear pubJic comment. .
3) Approve or Disappro e sraffRecornmenda[~ns

RACK(TKulJ~~ut
DTSC_USSTON:

In.th~ Spri~.of20a5 thc S:anta B"arbara CIvllGiand JUt investigated eacfi Pfar:milig Deparrmerir

in the County of Santa Barbara. The City of Guadal pe's Staff participated in intt:rviews and

infomation gailie.ring for tile Grand Jury.

After an exhaustive review by the Citizens on the Granr Jury a report was written by the Grand

fUry to point our whar tfiey felt' was areas of -impr vement lotal-Planning Agencics courd:

~~lement t~ ~pr~ve c~tomer relations. The GrandJ ry included four general findings that are
111Sl-uded verBatim, ill thIS respo~e.

TIiese fiilafugs.art;;_gl:nt::rar ill nature and not City specitc: However, in toe opinion ortIie grand
jury these are findings iliat all City's in the County sh9uldimplement.

PUrsuant to IIie.~ard ~enar C~oe Section ~..~;Jrortfie State of-California, llie Dry wilt
respond to each fmdmg by mdlcatmg the followmg: I

(l) The Cityagrees..willitfie wittl tfieGfancfTliry ffndf,gs .or
(2) the City disagrees wholly or partially with the with I the Grand Jw:y findings.

Pursuant to TheStandardP~_naIC?de S~ction9~3.05<ti)ofthe State ofCaliforniaT the City wili
respond to each :filld'mg by mdicatiDg tile foI1owmg acqons:-

(1) The City has implemented with a $Wll.rnary regardfg the implemented action.
(Z'iTh~ ~ty_nas.IlOt yet beerLimplementecfDut will-5 implement cd in tIle Furore with a tim"e
frame mcluded.
(.>i)-Tbe City wilt req~ire furth:cr :Inajysis- of me Smtiy-.,
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(4) The CilY will not implement because it is not warranted or is not reasonable.

Grand Jury Finding 1 !
Mission statement5.. when available, were often outdated and did not list customer satisfaction as
a primary goal. I

Grand Jury Recommendation 1 I

Planning departmentS sboufd nave mission statementS specific to their deparanent. These mission
sUltementS should hav~ custom~r satisfaction as a pr~soa1.

my Guadalupc's Response to Finding 1
Thc,City Sroffagrees willi tIJ'e Grand-jury rmcrwg.

City Guadatupc-~s- Response to Recommendation 1 I
Staff recommcnds to thc City Council tilc implcmcntatibn of Grand Jury recommendation 1. The
Gltadalupe Planning dcpanmcntshould write a mission ~ta{ement specific to our deparunent. This
m;S~1Qn~T!lrPm~nrshalLha.v.~~IISTQm~r s~risfacliQD n~ra...primaI}(--goaLThis- !l'Ilssion statem~!!.t
should be written City staffoy and approved by tile -Cb-Council. "This recommenoationShoilla
~e impt~enred wirhin three monms. I

Grand Jury Finding 2 I
Ptanning ctepartii1entS do no have a Oa5IC customer S3ti~f3ct'fon proccdures fn pface-

Grand Jury Recommendation 2 !
To increase customer satisfaction. eacli planning aepattmcni snoufd-puolfcry post the agency"S'
mission staternem, post timelines and mitigating factorsl provide easy access to all relevant forms
witb-adequatt:cxJ}lanatiCJBS-a5'tff'tbeiF-usc-; poSt~list o~k-ey personnel involved in completing an

to each customer explaining the application and compl~int process.

crt::y ~uaoalupe"'sKespoDSe. to FiildiDg Z-
The City staff agrees with thc Grand Jury finding.

CitY buadaruper s Response to Recommendation 2' I

Staff rccommends to the City Council the implementati~n of Grand Jury recommendation 2. The
GilaI1:atupe pt~inning department sI1oti[a -pu:fillcfy pos~ the agency's mission statement, post'
timelincs and mitigating facrors, provide easy access tb all relevant forms and revise fom.5 to
providc adcquare-explanations a to their use; poSt a lis~ of key personnel involved in completing
~ppl icaLian an~~dI:finI:- th ~ cnm p 1 ~ i~t prn r:I!SJIn.-addition..-bandoUIS- should- be-re\ciserl
a..~ (0 provided to each customer explaining the applicatipn and complaint process. These changes
sfiouIobe Wtitt:eIi by City S-mffana approvecIoy tfie Cify Council: This recommendation should

be implemented within four months. I

..2-
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Grand Jury Finding 3
~NOtffiCation,ofcbang(:S to rand ancf property USt in. ostjurlSdictions was limited to mandatecf

S,tate minimum requirements to owners only. and wilJ1i 300 feet from th~ borders of the pToperty
~lfe;

Grand Jury Rccommcndation. 3

~N~~ff~atiO~f r~d use chang,:s snouTi;T include the 0 ner ana occu~anrs WJthfri at I"east 500 feet

(]. me- burd...~oftne- properry- sIte.

City Guadalupe's Response to Findinf3
~-City s-raf't'agrees with the Grand 1ury flnmng;

CifJi C-uaaarliper-s Responscto,RCco:mmenrIatioB,~
Staff recommends to the City Council the implemcntat on of Grand Jury recommcndation. 3.
'!he Ory of-Guadalupe snouta.provide notifitatiorl.o1 cI~u-~e cfianges incfucrng both £he owner
and occupants within at least 500 fcet of the border f the property sitc. Thcse changes undcr
Recommendat~.3'sbouldbe impl-ementtcl immcdiatcl -aficr-Cit'"j C-onncii A!Jv!u\(al.

Grand Jury Finding 4

~Trie.comp~aint_pro.cess in ma~r.jUr~sdi~on~ w~ n~-di ~igned for quantifiaofe analysIs and could:

not De usea [0 -fino strong ana \vt:aK pomts m the pI g process;--

Grand Jury Recommendation 4
pt-1anIililg agenciesSIioufdtracR.alrcompfailitsancrcond ct random quantifiable surveys of 10% of'
the customers who have used their serviccs.(sec append x A for an example ofapossjbJe customer
satisfuctioD'suney;}Agcncics'sh6t1ld'use rhe resultS of tse surveys to make the planning proccss
m&!'e-cUStemef'frieooly. 'Fhe--resttlts shottldals(t-De-- .on-~quanerly-basis-tO-thc-deparnnent~
website for public yi~wing.( See Appendix B for and e ample of how IO display the results of tl1C
customer. sati~~,5Ur:\ley .)"

City. Guaa~s.Resp~to"Frnding.4:-
Tne Cirj staff agrees WitJ1 the Grand Jury fmding.

City GuadalUpe:s,R8sp~,tc,McommendatieB ,4
Staff recoIr.mends to the Ciry Council the implemen tiofi of Grand Jw-y recommendation 4.

R1aanin!Depa!Went'snouiEL~k,alt'eomp!ainre-n."1d co duct rMdom quantifiablc surveys of 10%
of the customers who Dave used their services. The PI .dcpanm.ent_shQU}d~ilit..resnlIs..o£

rhese'surveys--to make-tlicpl3rtmrtg-process more CDS! cr fTiendly. The results should also be
added on L~tc.rly"basis. to,,~Cit"j's,weDs.ile-for, ~blic viewing. These changes should be
developed by City Staff and approved by th~ City ouncil. This recommendation shouid bt:
imp[em en tGd ,wi t:l1ii:1 " four ,rn ~:C"

...-,>.-,
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Conclusions :
The City Adminis.\I:a.tive.Staffand::.P1anning. Staff..~t.WriIl me members oftbe Grand-Jury to
answer questions and provide dam as wcll as [0 share staffs concerns for area's of impro¥emc:nt of
thc-departme.nt. \\'1iaL has-resutte~ is-a.list offind~. triat wiIr srrcngmen the CIty's planning
process and improvl: satisfaction of our departmcn[ b~ our customers and the residentS of City of-
Gt!adalupc-;'crhcs~changes'wtH'also'improve-our'abil,ty.to gage tbe productivity of our planning
p r Q~~~ s -Staff. w auld- ~to. tb:mk. the.G T'~ n rf J l' ry !at- ~ rime. spenL and-qua!ity. of thc-" i.acliJ.L~
wIio the Grailcrjury had visit with the City staff from th~ Grand Jury. We believe the GTand Jury's
inYesdgauon.-nas...pr.oducecLtimeIy rec:ommpnnauoDS j wat r.fic CIty would liave spent valuabfc
resources to pay a.consultant to Eroducc this quality of IIinformation. This reQor[ is an example of
f:be--effeCtiv~ofthe -Cjvw'Grand Jury Proccss. ,

A11hough.s~.~mmends"impleme.GtatiQn..witbin.,tbtee.;to.four.months, Staff will endeavor to
implement tl1e Grand jury's recommendations ~ quickly as possible. Many of the
~enda[,i6!1s.w,iUbe imp1ementedcalmost, ..immedf$tely ~
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