
SANTA BARBARA COUNTY SHERIFF'S DEPARTMENT
REPSONSE TO THE SANTA BARBARA COUNTY

GRAND JURY 2001-2002 REPORT
"ASSESSMENT OF SANTA BARBARA COUNTY

 BUSINESS/MANAGEMENT PRACTICES"

FINDING AND RECOMMENDATION

Finding 1:

Several of the agencies headed by elected officials choose not to participate in the
Project reviews.  These include the Sheriff, Auditor-Controller, County Clerk-
Recorder-Assessor, and Treasurer-Tax Collector.

Response to Finding 1:

The Sheriff's Department is participating in the Project Management System, starting
with the CorrLogic Jail Management System.

Recommendation 1:

The Board of Supervisors and the nonparticipating agency heads should evaluate
participation in these reviews.  The benefit of participation in these reviews outweighs
any concern that elected department heads may feel about giving up control to the
County Administrator's Office.

Response to Recommendation 1:

The recommendation will be implemented with the Sheriff's Department's
participation in the CorrLogic Jail Management System Program.


