June 19, 2001

Honor abl e Rodney S. Melville

Presi di ng Judge, Santa Barbara Superior Court
312-C East Cook Street

Santa Maria, CA 93456-5369

Subj ect: Response to 2000-2001 Grand Jury Report on Energency
Power

Dear Judge Melville:

At the Santa Barbara City Council neeting of June 12, 2001,
Council voted to receive the Santa Barbara Country G and Jury
2000- 2001 Report on Enmergency Power, pursuant to Penal Code
§933.

The Santa Barbara County Grand Jury's Findings and
Reconmendat i ons regardi ng energency power are as foll ows:

The Santa Barbara County Grand Jury's Findings and Recomendati ons
regardi ng energency power, and the Gty's response to each
speci fic Finding and Recommendati on, are as foll ows:

Re: Police Station (215 East Figueroa Street)

FINDI NG 6: The Police Station is under-illum nated when on
ener gency power.

RECOMMVENDATI ON 6: Additional light fixtures in the generator

room in hallways, bathroons and other |ocations should be
added to the enmergency generator.

RESPONSE

Additional light fixtures in the listed areas will be
installed by August 1, 2001.

FINDING 7: The non-9-1-1 energency generator is under
utilized.
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RECOMVENDATI ON 7:  The Gty Public Wrks Departnment shoul d
anal yze the power load on the facility's non-9-1-1 energency
generator and cal cul ate the anount of additional load it
could handle. |If supported by this analysis, the

nodi fications necessary to enable the energency generator to
supply the entire facility or as nuch as is warranted during
ener genci es shoul d be nade.

RESPONSE:
The non-9-1-1 energency generator exists to provide power for

essential services. Excess generator capacity is reserved
for potential future essential service needs.

Re: La Colina Wastewater Lift Station (4001 La Colina Road)

FI NDING 8: The edge of the step to the electrical pad at the
La Colina Wastewater Lift Stations is not visible and could
be a hazard.

RECOMVENDATI ON 8: A yel l ow stripe should be painted on the
ste to the electrical pad.

RESPONSE:

A yellow stripe will be painted on the step to the electric
pad by August 17, 2001.

FI NDI NG 9: The el ectrical backboard and supports are in bad
physi cal shape.

RECOMVENDATI ON 9: The el ectrical backboard and support
shoul d be repl aced.

RESPONSE:

The el ectrical backboard and supports will be replaced by
August 17, 2001.

Re: El Camno De La Luz Wastewater Lift Station (1901 El Cam no
De La Luz)

FI NDI NG 10: The vent at the top of the shaft could all ow
debris to flow into the punp shaft.

RECOMVENDATI ON 10: Relocate the vent to prevent debris
entering the tank.
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Re:

RESPONSE:

Rel ocation of vent will be evaluated by Gty engi neering
staff by August 17, 2001. Structure may need significant
nodi fication to relocate vent.

FI NDI NG 11: Communi cation cable is not installed inside of
el ectrical conduit.

RECOMVENDATI ON 11: The conmuni cation cabl e shoul d be
installed in a conduit for protection from danage.

RESPONSE:

Conmuni cation cable will be installed in conduit by August
17, 2001.

Tunnel Road Hydro-pneunatic Punp Station (at Tunnel Reservoir

at the end of Tunnel Road)

Re:

Re:

FI NDI NG 12: The PVC conduit is not attached to the concrete
pad.

RECOMMVENDATI ON 12: The PVC conduit shoul d be properly
attached to the concrete pad.

RESPONSE:

PVC conduit will be attached to concrete pad by August 17,
2001.

Al Wastewater Lift Stations and Water Punp Stations.

FINDING 13: Fire extinguishers and first-aid kits are
| acking at these facilities.

RECOMVENDATI ON 13: Public Wrks Departnent shoul d i nspect
all wastewater and water punp station facilities and install
fire extinguishers and first-aid kits as needed.

RESPONSE:

Fire extinguishers and first aid kits will be installed as
needed by August 17, 2001.

Fire Station #2 (819 Cacique Street)
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Re:

Re:

FINDING 14: A UPS unit is not installed on the conputer in
this station.

RECOMVENDATI ON 14: Install a UPS unit on this conputer.
RESPONSE:

The data for all outlying Santa Barbara City Fire Stations
#2-8 is stored on a network server located at Fire Station

#1, 121 West Carrillo Street, Santa Barbara, CA which is
supported by a UPS unit.

FI NDI NG 15: There is a 3-foot violation.

RECOMMVENDATI ON 15:  Correct the 3-foot violation.

RESPONSE

The 3-foot violation has been corrected. Al so a nenorandum
has been sent to all Departnent personnel rem nding them of

the need to keep the area around or adjacent to electrical
equi pment clear for a distance of 3 feet.

Fire Station #4 (19 North Ontare Road)

FI NDI NG 16: Sone of the electrical panels were not |abel ed.
RECOMMVENDATI ON 16: Label all panels in this fire station
RESPONSE:

The | abeling of all panels has been conpl et ed.

FINDING 17: The fire station is not 100% fed by the
energency generator as reported by the Public Wrks
Departnent.

RECOMMVENDATI ON 17: The Gty Public Wrks Departnment shoul d
anal yze the power load on the facility and, if warranted,
connect the entire fire station to the energency generator

RESPONSE:

The Public Wrks Report of this station should have read,
"All essential functions are 100% covered by the energency
generator." The power | oad was anal yzed, and the coverage
will remain the sane.

Fire Station #5 (2505 Mbdoc Road)
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FI NDI NG 18: The edge of the back step to the station is not
vi si bl e.

RECOMMVENDATI ON 18: A yell ow stripe should be painted on the
back step to the station

RESPONSE:

A yellow stripe has been painted on the back step of the
station.

FI NDI NG 19: The fuel tank that feeds the generator is not
convenient to fill.

RECOMMVENDATI ON 19: A larger tank that can be filled directly
fromthe underground fuel tank or nmade accessible for filling
froma fuel truck should replace the existing fuel tank at

t he generator.

RESPONSE:

A repl acenent generator will be installed at this station by
January 1, 2002, and an automatic refueling systemw | be

i ncluded with the new unit.

FINDING 20: Illumnation in the generator area is
i nadequat e.

RECOMMVENDATI ON 20. Additional lighting should be installed
to illumnate the generator area.

RESPONSE:

One additional light will be added to area.

Re: Fire Station #7 (2411 Stanwood Drive)

FINDING 21: A UPS unit is not installed on the conputer in
this station.

RECOMVENDATI ON 21: Install a UPS unit on this conputer
RESPONSE.

The data for all outlying Santa Barbara Gty Fire Stations
#2-8 is stored on a network server located at Fire Station

#1, 121 West Carrillo Street, Santa Barbara, CA which is
supported by a UPS unit.
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Re:

Fire Station #8 (601 Firestone Road at the Santa Barbara

Ai rport)

Re:

Re:

FI NDI NG 22: (One roomwas not conpleted during the origina
construction.

RECOMMVENDATI ON 22:  Conpl ete the construction of the
unfini shed room

RESPONSE:

This roomwas constructed for the future when the need ari ses
for a fourth Firefighter to be assigned to the ARFF station.
In the interim the roomis to be used for storage only. The
roomw || be finished with the appropriate fixtures at that
time a fourth Firefighter position is added.

All Santa Barbara City Fire Stations

FI NDI NG 23: The 3-foot rule is violated at several fire
stations throughout the Cty of Santa Barbara.

RECOMMVENDATI ON 23: I nspect all fire stations through the
city and correct all 3-foot rule violations. A yellow stripe
shoul d be painted on the floor directly in front of all

el ectrical equipnent to rem nd personnel not to store itens

t here.

RESPONSE:

A meno was sent to all Fire Departnent personnel rem nding
them of the 30-foot rule around and adj acent to el ectrical
equi prent. Additionally, a yellow stripe wll be provided
for said equi pnent.

P- 300 Buil ding 255 (Adm nistration Buil di ng)

FINDI NG 24: The facility has a manual transfer swtch.
RECOMVENDATI ON 24: Install an automatic transfer switch to
the systemto have a snooth transfer of enmergency power.
RESPONSE:

The recommendation requires further analysis to determne if

an automatic transfer switch can be installed on the
tenporary generator and if so, howmnmuch it will cost. |[If an
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automatic transfer switch can be installed on the tenporary
generator, a cost benefit analysis will be conducted to
determ ne the course of action.

Re: P-400 Building 114 (Security Buil ding)

FI NDI NG 25: The security console and nonitors that observe
the main termnal and tarnac are outdat ed.

RECOMVENDATI ON 25: The consol e and nonitors shoul d be
repl aced wi th updated equi pnent.

RESPONSE:

The security console and nonitors neet the Airport's
functional security requirenents. They neet the requirenents
of the Federal Aviation Regulations Part 10 - Airport
security. They have been inspected by the Federal Aviation
Adm nistration as a critical part of our security system and
found to be sufficient. Both the console and nonitors are
mai nt ai ned and/ or replaced as necessary to ensure the Airport
mai ntains the |l evel of security required by the Airport's
Security Plan, which is approved by the Federal Aviation

Adm nistration. The replacenent of the systemis planned as
part of the Cty's Capital Program devel opnent.

FI NDI NG 26: The facility (Security Building) has a manua
transfer switch

RECOMVENDATI ON 26: Install an automatic transfer switch to
the systemto have a snooth transfer of enmergency power.

RESPONSE:

The Security Operations Center has an uninterruptible power
supply that is automatically activated when primary power
fails. This battery powered energency power will keep the
SOC powered for approximately one hour during peak m dday
el ectrical drain on the system and approximately 3-4 hours
during | ate night periods.

The emergency power generator, which is a portabl e generator
permanent|ly stationed at the SOC, does require nanual
switchover. However, the initial switch to enmergency UPS
power is automatic. The purchase of autonmatic sw tchgear for
this generator will require the sane cost benefit analysis as
noted for the Airport Adm nistration Building. Arport Patrol
will be trained to activate the enmergency power to reduce the
need for Mai ntenance Personnel response.

C.\ Program Fi | es\ Adobe\ Acrobat 4. 0\ Acrobat\ pl ug_i ns\ OpenAl I\ Transformtenp\ A- Resp- City SB-
Pol i ce- Pub wks-fire-air.doc
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In closing, | would |ike to thank the nenbers of the G and Jury
for their conscientious effort and very thoughtful analysis
regarding the Gty's energency power needs and resources.

Si ncerely,

Harriet M1l er
Mayor

HM PKW r h
Encl osur e: 3.5" disk

cc: Sandra Tripp-Jones, Gty Adm nistrator
Peter K. WIlson, Deputy Gty Adm nistrator
Joan Kent, Assistant Cty Adm nistrator
Warner R McGew, Fire Chief
Caneri no Sanchez, Police Chief



